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1 Statement of Organization 

1.1 Team Name 
The Southbridge Swim Team; aka, The Southbridge Seals. 

1.2 Corporation 
The corporation is a corporation and is not organized for the private gain of any person. It is 
organized for the promotion of amateur athletics. 

1.3 Statement of Purpose 
The purpose of the Southbridge Swim Team Bylaws is to define the objective, organizational 
structure, and procedures that exist to support the Southbridge Swim Team. This is to ensure 
that there is a common and consistent understanding of the program, such that all 
participants can enjoy the benefits and share equally in the responsibility associated with the 
operation of the swim team. 

1.4 Swim Team Objective 
The Southbridge Swim Team is committed to promoting the sport of competitive swimming 
in an environment of team spirit and good sportsmanship. We strive to develop our 
swimmer’s individual skills to the best of their abilities and provide opportunities for 
personal and team growth and achievement in weekly swim meet competitions. Above all, 
we want summer swimming to be a fun and an exciting experience for our swimmers and 
their families. 

1.5 General Membership 
The organization consists of the parents of swimmers (hereafter referred to as the general 
membership), an elected Executive Board of Directors, also referred to as Officers; 
committee positions appointed by the Executive Board of Directors, and salaried staff.  The 
title and responsibilities of these positions are defined herein. 

2 Executive Board of Directors 
The Executive Board of Directors, also referred to as Officers, shall consist of four (4) Executive 
officers directly elected by the general membership: President, Vice-President, Secretary, and 
Treasurer. The General Manager position(s) is(are) appointed by the current President and is voted 
on by the Executive Board of Directors.  In addition, the Board may include seven (7) additional 
appointed directors who shall be recommended by the President and approved by the elected 
Executive Board of Directors.   

 
All elected Executive Board of Directors must be a resident of the Southbridge community. The 
Executive Board of Directors are responsible for the day-to-day operations of the swim team. The 
General Manager is the only position that may be held by a non-resident. 
 
The General Manager position is the only Executive Board of Directors position that is not a voted 
position by the general membership but rather it is appointed by the President and voted on by the 
Executive Board of Directors. 
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The swimmers of the Executive Board of Directors shall swim free during the executive officers term, 
not to exceed one swimmer per family. 
 

2.1 Responsibility and Authority 
As elected representatives of the swim team, the Executive Board of Directors are authorized to 
prepare budgets, select individuals for appointed committee positions, form and remove 
committees, disburse funds, hire staff, schedule events, interface with the Southbridge 
Homeowners Association and management company, and perform other management duties as 
required to operate the swim program. 

 

2.2 Term of Office and Vacancies 
Board term positions are as follows: 

• President – two (2) year term 
• Vice President – two (2) year term 
• Secretary – two (2) year term 
• Treasurer – two (2) year term 
• Appointed Directors – one (1) year term 

 
Should an elected Board position be vacated prior to the completion of a full term, the President 
may appoint a person to the position and it requires a vote by the remaining Executive Board.  

2.3 Elections 
Nominees for board positions will be taken two weeks prior to the end of the season banquet.  If 
more than one person(s) in nominated for a position a secret ballot will be conducted with each` 
member family casting one (1) vote per family for each open board position.  Those candidates 
receiving the most votes will be awarded the nominated board position.  Quorum is not required 
for the election. 
 

2.4 Board Meetings 
Board meetings are called by the President as required to conduct team business.  These 
meetings are open to the general membership.  A quorum of at least three (3) Executive Board of 
Directors is required. 

2.5 Records and Reports 
The following reporting will be available to the general membership upon request. 

• Board meeting minutes 
• Treasure Reports 

2.6 President 
The President will be responsible for scheduling and running board meetings.  The board 
president is responsible for the general operation of the swim team; ensuring all parts of the 
swim team is operating efficiently and in accordance with the bylaws and requirements of the 
state of Virginia. 
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2.7 Vice President 
In the absence or disability of the president, the vice president shall perform all the duties of the 
president and when so acting, shall have all the powers of and be subject to all the restrictions 
upon the president.  The vice president shall have such other powers and perform such other 
duties as from time to time may be prescribed by the Executive Board of Directors. 

2.8 Secretary 
The secretary shall keep records as follows: 

• Book of minutes – the secretary shall keep a book of meeting minutes and all other 
actions taken by the Executive Board of Directors. 

• Notices and other duties – the secretary shall notify the membership of all board and 
team meetings as necessary.  The secretary shall have such other powers and perform 
such other duties as may be prescribed by the Executive Board of Directors. 

2.9 Treasurer 
The treasurer shall attend and keep record of the following: 
• Books of account. The Treasurer shall keep and maintain adequate and correct books and 

records of accounts of the properties and business transactions of the organization, 
including accounts of its assets, liabilities, receipts, disbursements, gains, losses, capital, 
retained earnings and other matters customarily included in financial statements. The books 
of account shall be open to inspection by any Board or general member. 

• Deposit and disbursement of money and valuables. The Treasurer shall deposit all money 
and other valuables in the name and to the credit of the organization with such depositories 
as may be designated by the Board; shall disburse the funds of the organization as may be 
ordered by the Board; shall render to the President and Executive Board of Directors, 
whenever they request it, an account of all of his/her transactions as Treasurer and of the 
financial condition of the organization; and shall have other powers and perform such other 
duties as may be prescribed by the Executive Board of Directors. Only disbursements 
included in the annual approved budget may be disbursed. Any disbursement not included 
in the approved annual budget must have Executive Board of Directors approval prior to 
disbursement. 

 

2.10 Appointed Directors 
 

2.10.1 Program General Manager 
 
The General Manager shall define the swim program(s) offered by the organization and will submit 
those plans to the Executive Board of Directors for approval. The General Manager shall have 
responsibility for executing the swim program(s) as approved by the Executive Board of Directors. 
The General Manager shall be responsible for conducting the search for coaches, interview process, 
and salary negotiations subject to the Executive Board of Directors approved budget. All coaching 
candidates shall be submitted to the Executive Board of Directors for final approval. The General 
Manager shall oversee the coaching staff, ensure the swim programs are executed effectively, 
approve practice plans for all programs, finalize all meet entries, and serve as team liaison to the 
general membership.  In the event a General Manager is not appointed the coaches will report 
directly to the President. 
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2.11 Indemnity 
 
All Executive Board of Directors of this Organization shall be indemnified by the organization against 
any and all expenses actually and necessarily incurred by him or her in connection with the defense 
of any action, suit or proceeding in which he is made a party by reason of his or her having been a 
director of the organization, except in matters as to which he or she shall be adjudged in such 
action, suit or proceeding to be liable for negligence or misconduct of themselves or a family 
member. 
 

3 Swimmers & General Membership 

3.1 Swimmers 
 

Any individual who’s family is a valid member of the Southbridge Homeowners Association, and 
who is between 4 and 18 years of age (as of June 1), meets the minimum swimming requirements 
of the team (as established by the Executive Board of Directors), who has paid the registration 
and program fees, and whose family has filled out and signed all paperwork (as established by the 
Executive Board of Directors) may swim for the Southbridge Swim Team. All employees hired by 
the Executive Board of Directors who are eligible by league rules may swim for the Southbridge 
Swim Team. All swimmers are required to participate in a minimum of four (4) swim meets any 
exception to this must be pre-approved by the Executive Board of Directors. 
 

 

3.2 General Membership 
 

Parents of the swimmers, also known as (the General Membership) are entitled to one vote per 
household at the end of year elections, Bylaws changes and other membership referenda. The 
General Membership is required to assist in performing tasks in a volunteer capacity as necessary 
to operate the swim team, as described under section 3.3 Volunteer Requirement. 

 

3.3 Volunteer Requirement 
 

Each family is required to have at least 1 (one) parent volunteer for a minimum of one (1) shift for 
each swim meet. If a family does not volunteer the child (ren) from that family will not be 
permitted to swim at the meet. 

3.4 Membership Terms 
 

Membership shall exist for the general period of June 1 – August 1. Membership may be 
terminated by a majority vote of the Executive Board of Directors should a member fail to abide 
by the Code of Conduct or engage in behavior determined, to be contradictory to the interests of 
the organization, by the Board of  Directors,  
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3.5 Membership Fees 
 

The Executive Board of Directors shall establish fees payable by the membership for the purposes 
of defraying the costs associated with running the team.  Any change of the current fee structure 
must be approved by the Executive Board of Directors. 
 

3.6 Selection and Hiring of Salaried Positions 
 

The Executive Board of Directors is responsible for the selection and hiring of the coaching staff. 
The coach selection process will be open and publicized. The General Manager is responsible to 
seek qualified candidates and to make final recommendation to the Executive Board of Directors. 
The Coaches are accountable directly to the General Manager; however, termination of a coach’s 
contract requires Executive Board of Directors approval. 
 

3.7 Head Coach 
 

The Head Coach is responsible for executing all swim programs offered as defined by the 
Executive Board of Directors and will report directly to the General Manager. The Head Coach 
ensures the assistant coaches are carrying out the approved program(s) and ensures the assistant 
coaches are meeting their responsibilities to the swimmers, parents, and the Executive Board of 
Directors. The Head Coach will submit practice plans to the General Manager for each age group 
and will ensure the approved plans are posted and executed at each practice. The Head Coach will 
work with the General Manager to ensure all meet entries are entered into Team Manager by the 
weekly deadlines. The Head Coach must meet all requirements of the State and County 
regulations, and provide credentials as to his/her skills and experience.  

 
 

3.8 Assistant Coach or Coaches  
 

Assistant Coach will be assigned to a Head Coach with the task of teaching proper swimming 
techniques and good sportsmanship, to assist and encourage swimmers in improving their 
swimming skills, and to develop and run a structured swimming program, appropriate to their 
assigned group. The Assistant Coach works closely with their assigned Head Coach and General 
Manager to develop and execute practice plans that meets the various needs of their assigned 
swimmers. In addition, the Assistant Coach is responsible for running practices and maintaining 
team discipline for their swimmers at practices and meets. The Assistant Coach will play an active 
role in recommending individual and relay entries for each of their assigned swimmers. The 
Assistant Coach must meet all requirements of the State and County regulations, and provide 
credentials as to his/her skills and experience. 
 
 



 9 Southbridge Fighting Seals Bylaws | Updated: April 11, 2015 
 

4 Membership Meetings 
 
The Executive Board of Directors shall schedule General Membership meetings one per season; in 
the spring prior to the start of the swim season. The Executive Board of Directors shall provide a 
minimum of two (2) weeks notice for these meetings. The Executive Board of Directors may 
schedule, with a minimum of one (1) week notice, additional meetings and referenda as required. 

5 Team Swimming Records 
 
Personal best Swim records and team swim records can be set at any officially timed meet. The IT 
Manager shall keep record of the personal best records and team records. This information will be 
available to swimmers throughout the swim season. 
 

6 Code of Conduct 
 
All swimmers, General Membership, their families, guests and staff are required to abide by the 
Code of Conduct. 
 

7 Swimmer Code of Conduct 
 
CODE OF CONDUCT FOR SOUTHBRIDGE SWIM TEAM GOVERNING PARTICIPATION IN THE SUMMER 
SWIM TEAM PROGRAM 
 
PURPOSE 
The purpose of this code is to promote the best possible individual, team, and program 
responsibility which supports the development of first class citizens at all times.  
 
PART I – GENERAL CODE OF CONDUCT RULES 
 

1. All participating team members will abide by this code of conduct. 
2. All participants will wear designated team suits and T-shirts during all competition. 
3. All athletes will participate in all designated championship meets they are qualified for.  
4. Use of alcoholic beverages is unacceptable at any time during the swim year. 
5. Use of drugs other than those prescribed by your physician is unacceptable at any time 

during the year. 
6. Smoking is unacceptable at any time during the year. 
7. Disrespectful, indiscreet or destructive behavior will not be tolerated.  It is the responsibility 

of each swimmer to make every effort to avoid guilt by association with such activities at 
any time during the swim season. 

All participants and their parents have a responsibility to do their best to ensure that this Code of 
Conduct is adhered to and to help ensure the safety of these Program participants. 
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PART II- VIOLATION OF THE CODE OF CONDUCT RULES 
  
At the discretion of the Head Coach any one or all of the following penalties will be applied: 
Swimmer may be scratched from the meet. 
Swimmer may be sent home immediately from practice or meet at his own expense and if there is 
extra expense it will be swimmer’s responsibility. 
Swimmer may be suspended from the team until the swimmer and parents have had a conference 
with the Head Coach and General Manager and appropriate disciplinary actions have been 
implemented.  This is automatic with violations of General Conduct Rules 5, 6, and/or 7.  
 

7.1 Parental Code of Conduct 
 

Expected Behavior of SBST Parents:  
 
Set a good sportsmanship example for all parents, athletes, coaches and officials at all swim meets. 
Cheer for my swimmer and their teammates to encourage their success.  
 
Remember that all Meet Officials and Support Personnel are volunteers and should be treated with 
respect.  
 
Offer my services for volunteer work whenever possible to help conduct swim meets. If committed 
to a volunteer position and cannot make it due to unforeseen circumstances, notify the volunteer 
coordinator as soon as possible.  
 
Notify the coaches as soon as possible if your swimmer will have to be absent from a swim meet.  
 
Encourage my swimmer to strive to make every swimming and social activity a training ground for 
life and a basis for good mental and physical health.  
 
Pick my child up promptly from all practices and team activities. It is not safe to assume that 
someone else will take care of them.  
 
Bring problems to the attention of the coach IN PRIVATE. Request an after practice appointment 
with the coach to discuss the problems.  
 
Report unacceptable behavior during swim activities to a SBST Board Member and/or Coach for 
action. Take immediate action if the safety of a child is in question in your judgment.  
 
Uphold all rules and regulations, national and local, regarding USA, Virginia, PWSL and Fighting Seals 
Swimming.  
 
Unacceptable Behavior of SBST Parents:  
 
Yelling at referees, timers, officials, coaches, other parents or swimmers during all swim activities.  
 
Criticizing an opposing team, its swimmers, coaches or fans by word of mouth or gestures.  
 
Using abusive or profane language directed towards anyone connected with a meet or team activity.  
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Arguing with a coach in public.  
 
Sideline coaching of your child at practice or during swim meets.  
 
Using alcoholic beverages, tobacco products or illegal substances in the swimming venue.  
 
 
Such behavior will be cause for dismissal from the swim deck, meet or the team as deemed 
necessary by the Team’s General Manager or the SBST Executive Board of Directors.   
 

8 Modification of Bylaws 
 

8.1 General Information 
 

The Executive Board of Directors is authorized to prepare and submit revised bylaws for 
ratification by the General Membership. 

 

8.2 Ratification Process 
 

Ratification of changes to this document during the regular season (June 1 – August 1) requires a 
majority vote of the General membership attending a membership meeting. Proposed changes 
will be distributed to the General Membership at least one week in advance of the vote. If the 
modification is during the off season (August 2 – May 31) the Executive Board of Directors may 
approve the changes by majority vote. 

 

9 Dissolution of Organization 
 
Upon dissolution of the organization, the Executive Board of Directors shall transfer all remaining 
assets, after paying or making provisions for payment of all debts, obligations, liabilities, costs and 
expenses of the corporation, to the Southbridge Homeowners Association, a corporation.  
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